Abstract to IFORS Triennial Conference 2008, July 13 — 18, 2008, Sandton, Gauteng, South Africa

A Portfolio Model for the Allocation of Resources to
Standardization Activities

Ahti Salo, Antti Toppila, and Juuso Liesio
Systems Analysis Laboratory
Helsinki University of Technology

P.O. Box 1100, Otakaari 1 M
FIN-02015 TKK, Finland

email: ahti.salo @tkk.fi, antti.toppila @tkk.fi, juuso.liesio @tkk.fi

Abstract:

High-tech companies seek to strengthen their technological competitiveness through
standardization activities which contribute to enhanced interoperability and market
growth. We present a model that was developed for a major telecommunications
company to support the allocation of resources to standardization activities. This model
captures relationships between market growth and standardization activities, links
these activities explicitly to key strategies and core competencies, and guides the
determination of optimal resource levels for the entire portfolio of standardization
activities.
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